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CONTRACT NO. LOG MSSP 2024-01-016-MGF

CONTRACT FOR THE SUPPLY OF LABOR AND MATERIALS FOR THE
ESTABLISHMENT, MAINTENANCE AND PROTECTION OF REFORESTATION,
AGROFORESTRY AND BAMBOO PLANTATION PROJECTS OF MAGAT
WATERSHED AREA TEAM

PR NO. HO-MAG24-001 / PBZ31219-NADD413,

KNOW ALL MEN BY THESE PRESENTS:

This Contract, mada and entered into in Quezon City, Philippines, by and
bebween:

The MATIONAL POWER CORPORATION., a govemment-
owned and controlled corporation duly organized and existing under and
by virtue of Republic Act No. 6385, as amended, with its principal office
address at gt Gabriel Y, Itchon Bullding, Senator Miriam P. Defensaor-
Santiago Avenus (formerly BIR Road) corner Quezon Avenue, Diliman,
Quezon City, Philippines, represented herein by its OIC-OVP, Corparate
Affairs Group, MR. EMMANUEL A. UMALI; who is duly authorized to
represent it in this transaction, hereinafter referred to as NPC,;

- @ -

CAPALONGA MANGROVE DEVELOPMENT ASSOCIATION, INC.,
a corporation duly organized and existing under and by virtue of the
laws of the Republic of the Philippines, with office address st Brgy.
Camagsaan, Camarines Norte, herein represented by its President,
MR. RAMIL R. RAVIZ, who is duly authorized to represent it in this
transaction, hereinafter referred to as CONTRACTOR

WITNESSETH: That -

WHEREAS, on 30 November 2023, NPC posted the Invitation to Bid for the
Public Bidding for the Supply of Labor and Materials for the Establishmant,
Maintenance and Protection of Reforestation, Agroforestry and Bamboo Plantation
Projects of Magat Watershed Area Team;

WHEREAS, out of three (3) prospactive bidders who secured the bidding
documents, only two (2) prospective bidders participated in the Public Bidding
conducted on 19 December 2023,

Conlract betwesn NPC and Capalonga Mangrosve Devalopment Association, Inc.
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AEMMANUEL A. UMALI
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NATIONAL POWER CORPORATION

BY:

-

WHEREAS. CONTRACTOR's bid offer was considered as the lowest
calculated and responsive bid;

WHEREAS, NPC accepted the said bid of the CONTRACTOR.

NOW, THEREFORE, in wview of the foregoing premises and in
consideration of the mutual covenants stipulated hereinafter provided, the parties
heraby agrea as follows:

ARTICLE |
OCUMENTS €

The following documents are hareby incorporated and made integral part
of this Contract as though fully writtan and set forth herein insofar as they are not
inconsistent with the terms hereal

1. Bidding Documents for the Supply of Labor and Materials for the
Establishment, Maintenance and Protection of Reforestation, Agroforesiry
and Bamboo Plantation Projects of Magat Watershed Area Team under PR

MNo. HO-MAG24-001 / PB231215-NADD41 3,
2. Notice of Award dated 15 January 2024,
3. Post-qualification Report dated 28 December 2023,
4, Bid Opening/Evaluation Report dated 18 Decamber 2023,
5 Supplemental/Bid Bulletin No. 1 dated 04 December 2023,

6. CONTRACTOR's Bid Proposal dated 18 Dacernber 2&23‘:~

7. Motice to Procead;

8. The Performance Security to be filed by CONTRACTOR in accordance
with this Contract; and

8. Other related/partinent documents hereto attached or on file in the offica of
NPC,

The documents mentioned above shall be collectively referred to as
“Contract Documents.”

In the avent thal there is any discrepancylinconsisiency belween the
provisions of the Contract and the Contract Documents mentioned above, the latter
ghall govern. Should there be any inconsistency/discrepancy, among the Contract
Documents, the document with the latest date shall prevail

Contract batwean NFC and Capalonga Mangrove Devalopment Association, I,

Supply of Labor and Matedals for the Establishmant. Maintenance and Protection of Reforestation,
and Bamboo Plantation Projects of Magat Wistershed Area Team

Contraci Mo, LOG MSSP 2-D:'.-4-U-1-I:I1E-MGF‘; \E

AFG-LOG- 007 FO1
Fev. Mo, O
Shest 2 of 35



SIGNED INTHE PRESENCE OF:

MATIONAL POWER CORPORATION

CAPALONGA MANGROVE DEVELOPMENT

ASSOCIATION, INC.

10
\

(NPC)

{CONTRACTOR)
£

BY:

_PRECAL W VUL WETA

o

VINCENT B. CONCIO

BY"

R. RAVLE
ident

(CONTRACTOR)

e

QIC-0M, Watershed Ma
Department

MUEL A. LIMALI
, Corparate Affairs Ew

e o
2

ARTICLE Nl

PROJECT LOCATION AND CONTRACT DURATION

The project site is located at Brgy. Halag, Aguinaldo, Ifugao,

Package | Location | Area
|1 | Halag lll, Halag, Aguinaldo, lfugao | 100 Ha
2 Hailag Il, Halag, Aguinaldo, Ifugao I 50 Ha
T Halag Il, Halag, Aguinaldo, lfugao ‘ 20 Ha

The project shall commence immediately upon issuance of the Notica to
Proceed and the completion peried shall be within THREE (3) YEARS, reckoned
from the contract effectivity date staled in the Motice to Proceed (NTP)

ARTICLE 0
SCOPE OF WORK

The works and services to be performed by the CONTRACTOR for this
undertaking shall essentially consist of, but not limited to the following:

1)
2)
3)
4)
5)
g)

Parimeter surveying and mapping
Monumenting/marking of comers
Blocking of the project area
Production andfor procurement of seedlings
Plantation estabfishment and operation
Piantation Maintenance
a) Ring weeding/cultivation and fertilizer application
b} Replanting and ferilizer application

Plantation Protection
a) Fireline construction
b} Fireline maintenancea
¢) Pest and disease detection and control

d) Fool patrol works

1.1 Perimeter Surveying and Mapping of Areas to be Planted

1

Boundary shall be delineated using GPS instrument.
2. Map scale of the perimeter survey shall be as follows:

B
: 5,000 for areas more than 10 hectares up to 30 heclares
: 7,500 for areas more than 30 hectares up to 50 hectaras
: 10,000 for areas mora than 50 hectares

1
1
1

3,000 for areas 10 hectares and balow

Contrecl between NFC and Capalonga Mangrove Developmant Asscciation, Ing,
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4

a. To be drawn and plotted on an A3-size tracing paper.

b. Technical description and remarks for every point shall be
clearly indicated duly signed and sealed by a forester
Igeodelic engineer.

The total available area for reforestation is the target (in hectare)
based on the approved contract/UC-EC Plan. Non-plantable areas
shall not be included in the target area that will be planted such as
rocky portions, vegetatad area, rivers, road networks, steep
ridgesiravines, waterlogged areas, among others. In such cases,
the CONTRACTOR shall provide for the additional areas adjacent
lo the prescribed project site in order to complete the required
area for planting.

Monumenting/marking of corners

For contiguous/nen-contiguous ansa:

PVC pipa (orange color) with 10cm (4-inches) diameter and height of
Bocm (24-inches) filled with concrete and 30cm (12-inches) exposed
shall be installed on all corners of the project site’s perimeter. Corner
pipes shall be marked/engraved with northing and easting values (in

K.},

Blocking of the Project Site

1. Whole project site shall be divided into blocks,

2. For contiguous area:
Block into 10-hectare areas with a dimension of 200 X 300 meters
with the short and long ends following the east-west and north-
south directions, respectively.

3. For non-contiguous arsea;

g8, Biock into 5-hectara areas with a dimansion of 200 X 250
meters,
b. Below 5 hectares, total gross area shall be computed and be

treated as a block.
c. Each block shall be assigned a unigue block identification to

establish its entity,
Comer points shall be on GPS reading/survey.
Blocking shall be reflectediindicated in the map.

PYWC pipe orange-colored posts with dimension of 2-inch x 100cm
filled with concrete and with 50 cm expesed shall be instailed at

RIC-0OVP, Corporate Affairs Group
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comers of the blocks in such a way that the one side faces a
block. The corresponding code for thet block iz marked an that
gide of the PVC post.

7. Blocking activity using PVC pipe posts in its prescribed dimension
shall be done prior to planting. Blocking planidesign shall be
reflacted on the map to be submitted by the CONTRACTOR. This

shall be the basis of evaluation during the inspeclion of the
blocking posts to be establshed later an the ground.

8. Detailed Procedurs;

In order to minimize the number of blocks to be established,
blocking shall b2 done as!

a. The X-axis shall coincide (tangent) with the southernmost
pointecormner of the project area while the Y-axis shall be
tangent to the westernmost point/corner of the praject area.

b The point of orgin {O) shall be determined by the infersection
of the X and ¥ axes, which comespond to the east-west and
north-south direclions, respectively.

c. The width (¥-axis) of each block will measure 200 meters per
block while the longer axis (Y-axis) will have a length of 500
meters,

d. Assignment of block numbers shall be done following the lefi-
right {west-east) then bottom-up (south-north) direction

. Whenever appropriate, blocks shall be esfablished to cover
other areas, which spans across a block.

1.4 Procurement and/or Production of Seedlings

1. Seedlings shall be potted, healthy, vigorous, and free from pests
and diseases.

2. Seadings shall have a minimum haight of 040 meters and 2
maximum heighl of 0.80 meters from the root collar (same size
category shall be planted together in the field fo avoid intre-
specific competition)

3. Procuredproduced seedings from other location shall be
delvered at the project site at least one (1) month before out
planting to acclimatize with the local site condition,

4, The species and quantity of seedlings required are included in
Article No. X (Project Profile)

1.5  Plantation Establishment and Operation

Contract betwean NPC and Capalonga Mangrove Developrmenl Association, Inc

Supply of Labor and Materials for the Establishment, Maimienance and Protection of Reforestation,
Ag and Bamboo Plantatan Projects of Magat Watershed Area Team

Contract Mo, LOG ME5F 2024-01-01 FI-MEF.IH

AFG-LOG- 00T Fi
Rey. b, 0
Ehaat & of 35



CAPALONGA MANGROVE DEVELOPMENT
ASSOCIATION, INC.
({CONTRACTOR)
mulﬂ RAVIZ
Priegident

(CONTRAGTOR)

SIGNED IN THE PRESENCE OF:

e
VINCGENT B. CONGIO
HC-0OM, Watershed Manag it
Depariment ,.-:

{NPC)

Site preparation

a. Site preparation prior to oul-planting shall be a combination of
either strip brushing, ring weeding/spatl clearing or any other
method/strategy depending on species suitability,

b, If using strip brushing methed, planting strips measuring at
least 1 meter wide along the contowr shall be cultivated,
followed by removallexposure of roots and rhizomes, eaving
approimately Z-meter-wide uncultivated strips betweesn the
cultivated sirips.

€. MNumber of planting strips depends on the configuration of the
plantation site,

d. If using ring weeding, approximately 50-cm. radius around the
saadling shall be cultivated, uproot all roots and rhizomes and
loasen the soil

Staking
a. Staking at prescribed spacing should be done.

b. Stakes should be at least 1 mater in height so it can be easily
located during hole digging and planting.

c. Locally available materials can be used as stakes, provided
the gathering and collection shall be approved and
suparvised by & representative of concermed Watershed
Area Team.

Huole digging

a. For all plastic bag size, a clearance of 2 inches around the
seedlings should be considered in detarmining the hole size to
fit the seedlings into the hole,

B, The hale dapth depands on fhe size of the bag. |t should hava
a clearance of 2 mches around the pot and 3 inches from the
base to determine the hole depth.

Seadling transport

a. Seediings should be carefully transported to the planting site
from the nursery.

b. To avoid damagelinjury during transport, use containers such
as sacks, baskels (kaing), wooden boxes, crates, atc.

i TP —
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¢. Prior to seedling transport, seediings may not be watered for
frmer attachment of roots to the sedl
5. Pianting

a. Planting should start at the onset of the rainy season (usually
afler one of two heavy rains).

b. For potted seadiings, be sure to remove the plastic container
palvethylene bags} and avoid breaking the earthbail.

¢. Put the removed plastic bags on top of the stakes to serve as
a |ocation marker and evidence that the plastic bag was
removed. (However, after inspection, the CONTRACTOR shall
collect the plastic bags for proper disposal).

d. When putting the seedling into the planting hole, the upper
part of the earthball must be skghtly lower than the edge of the
hole. Saoil is filled into the spaces (putting the top soil first) then
tamped firmly all around to prevent from inclining.

1.6 Plantation Maintenance

1.  Ring weeding/ spat cultivatlon, mulching and fertilizer application

a. Ring weeding and spot cultivation shall be approximately 50-
cm radius around the seedling, uproot all roote and rhizomes
and loosen the soil.

b, Muich is approximately 50-cm radius around the seedling;
mulch thickness about 10-cm; remove mulch prior 1o ring
weeding then replace after each ring weeding.

c. Fertilizer application frequency is a8 follows:

Year Schedule
1 2 passes (1 month & 3 months after planting)
2 2 passes (guarter 1 & 3)
3 Z passes (guarter 1 & 3)

2. Replanting and fertilizer application
a. Replanting is required if survival rate is less than S0%.

b. Inventory should be done one month after out planting to
datarmina the survival rate, then replanting should be done

Contract betwern NPC and Capabonga Mangrove Devesopment Associaton. Ino.
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Any additional replanting should be done during the nex
planting season.

To determine the survival rate, a 10 percent random sampling
using the strip method will be done on the following dates:

I, about ane month afler planting: and
. althe end of the rainy season during year 1; and

)
iii. @very mainfenance that passes for the 2 and 3 year

To boost the seediing growth, inorganic fertilizer shall be
applied at the rate of 10 to 20 gm per seadling.

Fertilzer is applied by mixing it thoroughly with the soil used to
fill up the holes or side dressed in drills at about 10 to 15 cm
distance around the base of the seediing.

. In steep areas, fertilizer should be side dressed on the upper

and left or right sides of the seedling,

- Most grassland soils are deficient in nitrogen and phosphorus;

hence, nilrogen and phosphaorus fertilizers or complete
fertilizer should ba applied.

Organic fertilizers such as compost, animal manure or green
manure can also ba usad,

1.7  Plantation protection

1 Pest and disease detection and contral

Inform the Watershed Area Team immediately of any possible
signs! symptoms or cutbreak of diseases.

Seadlings with evident attack of pest and presence of disease
should be removed and replace with heaithy and vigorous
seeadlings.

2 Paoirol works
a Foot patrofling should be conducted regularly to prevent and

contrel any form of destruction to the plantation area

b. Prepare and submit monthly patrol report and shall farm part

of the attachments every progress billing.

€. In case of force majeure events (ie. typhoon, fire, atc), a

damage report (complete with & map showing the extent of

AFG-LOG- D07 FOt
Fay. Mo, 0
Sheet 3 of 38
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the damage area, photo documentation and proposed
rehabditation plan) should be submitted to the Watershed
Area Team within sevn (7) days after its occumence.

3. Firelne Construction

a. The 10-meter wide fireline shall be free from cogon, grasses
& other undesirable vagatation.

b. Fireline shall be consiructed by clearing an area with a width
of 10 meters around the plantation,

¢. If there are trees either premium or lesser-known species
(LKS) that will chstruct the 10-meter wide fireline, these trees
shall be protected and avoided to be cut.

4 Firgline Maintenance

a. The 10-meter wide fireline shall be maintained by regular
clearing and removing all undesirable vegetation that are
highly combustible especially during dry months. It is
essential that fireline is maintained to avoid crossing of wild
fire in the established plantation.

Year Activity Schedule,
1 Construction 1% Quarter
2 Maintenance 2" and 4" Quarter
3 Maintenance 2" and 4" Quarter

Lontracl betwean NPC and Capalonga Mangrove Development Association, Inc.
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ARTICLE IV
SOURCE OF MANPFOWER/WORKFORCE

The CONTRACTOR's workforce in the conduct of these activities must
comprise at least ninety percent (80%) Jocal community residents.

The CONTRACTOR shall deploy a Project Manager (PM) or Site
Supervisor, which is a graduale of Bachelor of Science in Forestry. Said PM or Site
Supervizor shall supervise all aspects of the projects with close coardination with
the project site WAT. PM should be present in the area at least 3 full working days
per week to supervise/manage daily activities, paymen! of wages of labourers,
supply deliveries, among others.

Labor Related Issues

a. Wages, coordination between laborers and their contracior, absolving
NPC personnel of any and all labor, materials and financial obligations,
eto,

b. At least 3 full working days per week or presence on the area to
supervise/manage (especially during paydays supplies delivery, eic.)

ARTICLE V

PHOTO DOCUMENTATION

At least two (2) pictures/iphotographs with date indicated in ane comer shall
be taken before, during and after each activity.

The picture/photograph must be geotagged and shall be taken on the same
spot to clearly distinguish the condition of the area before the conduct of the
activity, during the activity and after the activity.

Captions should be included for each picture stating the activity undertaken
and its lacation

Contract betwaan NPC and Capalonga Mangrove Develapment Association, Ine.
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ARTICLE VI
WORK P EDULE

PACKAGE 1
ACTIVITY

SCHEDULE

YEAR 3

YEAR 1 YEAR 2 |
Q2

__FIRST PERIOD | Q1 Qi os

Q2

a3

Q4

1. Perimeater
Surveying

2. Mapping of the
refo site

3 Manumenting of

COmers

' SECOND PERIOD | 1 Q2| Q3| a4

Q1

Q2

Q3

1. Trail
construction

2. Site preparation

3. Btaking

4. Hole Digging

5. Seediing
Transport

B. F‘Iariﬂng

Daparmant

THIRDPERIOD | Q1| Q2 Q3| 64 02| 03| Q4

Q1

Qz|

Q3

1, 18t = 3¥ ¢cycle
ring weeding /
spot cultivation

2. Trail
maintenance

3. Replanting (i
less than 90%
survived)

4 1 and 29
passes ferilizer
apphication o
planiad and
replanted

|___seedlings

5 Pest and
disease detection
_and control

6. Patral works

FOURTH PERIOD | Q1 | @2 . | Q3 o4

Q1

Q2

[ 1. 18t cCycle ring
waading
Cultivation

2. Fartilizer |

Contract between NPC and Capalonga Mangrove Development Assocation. inc.
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applicalicn

3. Firaline
construction

4, Pest and
disease
detection and
control

5. Patrol works

FIFTH PERIOD

1. Firaline
maintenance

2. Pest and
dizeasa
detection  and
control

3. Patrol works

SIXTH PERICD

1. 2% cycle ring
weeding/spot
cultivation

2. Replanting of
___seedlings

3. Fertilzer
application

d, Pest and
diseasa
detection  and
control

3. Patrol works

SEVENTH
PERIOD

1. 3% cycle nng
weeding/spot
_cultivation

(2. Pest and
disaasas
detection and
control

3. Firaline
mairtenance

4. Patrol works
EIGHTH PERICD

1. 1% cycle ring
weeding/spot
cultivation

2. Fartilizer
application

3. Fireline
maintenanca

Cioniract betwean NPC and Capalonga Mangrowe Development Association, I,
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4. Past and
dizsases
cletaction and

| control

5. Patrol works

NINTH PERIOD

Q2

a3

1. Fireline
maintenance

2. Pest and
diseases
detection and
control

4. Patrol works

TENTH PERIOD

(2}

qu

Q1

Q3

Q4

1. 2% eycle ning
weeding/spot
cultivation

2. Replanting  of
seedlings

3, Fertilizer
application

4, Pest and
dizeases
defection and
control

5, Patrol works

ELEVENTH
PERIOD

a1

Q2

Q3

Q1

a3

(=}

1. 3 cycle ring
weeding/spat
cultivation

2. Firsline
mainlananga

3 Pestand
diseasas
detection and

contral |

4. Patrol works |

Coniract betwean NPC and Capalonga Mangrove Development Association, Inc.

Supply of Labor and Maberials for the Extablishmant,
Agroforesiry and Bamboo Plantation Projects of Mg

Confract No, LOG MSSP 2024-01-016-MGF

AFGLOG-: DT Fi
Rew. Ma. 0
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ASSOCIATION, INC.
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BY

{(CONTRACTOR)

SIGHED IN THE PRESEMCE OF:

Fe.
VINGENT B. CONCIO

QIC-OM, Watershed Management
Departmeni /'"

Y i MUEL A. UMALI
WP, Corporate Affairs Glﬁ

(NEC)
\ o N

NATIONAL POWER CORPORATION

£

BY:

PACKAGE 2
ACTIVITY SCHEDULE

[ YEAR 1 vE.mz_ i YEAR 3

__FIRST PERIOD @2 03/ 04/Q1[@2]03 04|l [ Q2] Q3
1. Perimeter |
Surveying |

2. Mapping of the refa
site

3 Monumenting of
cormers

4, Blocking of the area

SECOND PERIOD 03Q4 Q7 Q2| Q3| Q4| Q1 Q2| Q3

' 1. Production  andior
procurement of
saedli

__THIRD PERIOD
1. Trail construction

2

2. Site preparation

| 3. Staking
4. Hole digging

5. Seedling transport

| 6. Planting

FOURTH PERIOD

1. 1" = 3% cycle ring
weading/spot
_ cultivation

2. Trail maintenance

3, Rapﬁnﬁng (if less
than B0% survived)

4. 19 and 2™ passas
fertiizer application

v planted and
replanted seedlings
3. Pest and disease
detaction and
___contral ,
B. Patrol works
| FIFTH PERIOD | 93 .
T i e Q3 4(0Q7|Q2| Q3| ¢
weeding cultivation

2. Trail maintenance

3. Fertilizer application

4 Pest and disease
detection and
controi

| &, Patrol works

Canbrad bataeen NPD and Céipnlmga Mangrove Development .ﬁ.m;:-abiun. |

Supply of Labor and Materials for the Establishmant, Maintenancs and F‘mh&dr'::rt of Relorestation
Agroforastry and Bamboo Plantation Projects of Magat Watershed Area Team :
Contract Mo, LOG MSSP 2024-01-016-MGE ﬁ

BFG-LOG- D07 FOt
Fey. Mo 0
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CAPALONGA MANGROVE DEVELOPMENT

BY

(CONTRACTOR]

Cod

SIGNED IN THE PRESENCE OF:

VINCENT B. CONCIO

CHC-OM, Watershed Man i
Degartment ;wf’

Ll

MANUEL A. UMALI
VP, Corporate Affairs Group

Ve AT A"

NATIONAL POWER CORPORATION
_j:’_.
ol

By

1. 2" cycle ring

SIXTH PERIOD Q1 Q2 Q3 Q4 Q1

weeading/spot
cultivation

2. Trail maintenance

3. Replanting of
geedlings

. Ferilizer application

o

. Pest and disaus:&l
detection and
control

|6 Patrolworks |
. SEVENTHPERIOD | Q1| Q2| Q3| Q4| Qf

.80 cycle ring
weeding/spot
cultivation

2. Traill maintenance

3, Pest and diseasas
detaction and
control

4_ Patrol works

EIGHTH PERIOD Q102 Q3|04 1

5 1" cycle ring
weeding/spot
cultivation

7. Trail maintenance

B. Pest and diseases
detection and
control

5. Patrol works

___NINTH PERIOD Q1 1 Q2 Q3 [ Q4 @1

1.2%  cycle ring
weedingfspol
cultivation

2. Trail maintananca

i

6. Patrol Works

5. Pest and diseases
dataction and
control

..

TENTH PERIOD | @1 |02 Q3| Q4| Qf |

1. 3% yoke ring
weeding/spot
cultivation

Contrac bebween NPC and Capalonga Mangrove Development Assacation, Inc.

Supply of Labor and Matarials for the Establishment, Maintanance ard Proteclion of Reforestation,
Agroforestry and Bambao Planiation Projects of Magat Watershad Ares Team

Contract Mo. LOG MSSP 2024-01-016-MGF

AFELOE. 007 Fod
Rev. Ho. &
Sheel 18al 38



CAPALONGA MANGROVE DEVELOPMENT
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SIGNED IN THE PRESENCE OF

K

VINCENT B. CONCIO
CHC-OM, Watershed Mana

ASSOCIATION, INC,

NATIONAL POWER CORPORATION
(NPC]

(CONTRACTOR)

BY:

By

e

5

MULLAETR

|CONTRAGTOR)

M.

L™

ment
Departrment

MMANUEL A. UMALI

(n] VP, Corporate Affairs Erﬁ:

e

2. Pest and diseases
detection and
contral

3. Patrol works

PACKAGE 3
ACTIVITY

SCHEDULE

YEAR 1

FIRST PERIOD

o

Q2| Q3

a1

YEAR 2

YEAR 3

oz [ a3

Q4

Q1

Q2| Q3

- Perimeter Surveying

Mapping of the refo
site

w| s

4. Blocking of the area

SECOND PERIOD

1. Production andfor
procurement of
seedlings

THIRD PERIOD

. ar

a1

Q2|

Q2| Q3

1. Trail construction

2. Site preparation

Q1

Q2

a1

Q2

g

3. Staking

4. Hole digging

5. Seedling transpor

B. Planting

FOURTH PERICD

Q1

Q2

Q1

Q2

Qi

Q2

1.1% - 3% eyce ring
weeding/spat

cultivation

2. Trail maintenance

3. Replanting (if less than
B0% survived)

4 1% and 2" passes
ferilizer application to
planted and replanted
seedlings

5. Pest
detection and control

and disease

8. Patrol works

FIFTH PERIOD

Q2

Q4

1. 1% cycle ring weeding
cultivation

Q1

Q2| Q3

Q1

Q2

2 Trall maintenance

| 3. Fertilizer application_

4 Pest and diseaze
[  detection and conirol

Coniract between NPC and Capalonga Mangrove Development Association, Inc.

Supply of Labar and Matenals for the Establ
Agroforesiry and Bamboo Plantation Pra

Contract Me. LOG MSSP 3024-01-018-MGF

AFG-LOG- 007 Fin
Rev. Np &

Sheet 180l 36
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5. Patrol warks

[ %ﬂﬂ

‘3.

(CONTRACTOR)

ASSOCIATION, ING.

w

SIXTH PERIOD
- cvele ring
weeading/spot
cultivation
2. Trail maintenance
3. Replanting of
___seedlings
4. Ferfilizer application
{5 Pest and disease
detectian and control

BY:

CAPALONGA MANGROVE DEVELOPMENT

M. MLLMOR

{CONTRACTOR)

m?gr:me.nt

Department

VINCENT B. CONCIO

OIC-O8d. Watershed M

2~

£ MANUEL A. UMALI
oot

INPC)

, Corporate Affairs Gm{

NATIONAL POWER GORPORATION

BY"

8. Patrol works
SEVENTH PERIOD

1. 3" cycle  ring
weeding/spot
cultivation

2. Trail maintenance

3. Pest and diseases
detection and control

4. Patrol works '

weading/spot
cultivation
2. Fertilizer application
3 Trall maintenance
4, Past and diseases
5

___detectien and control

. Patrol works
NINTH PERIOD

1. 2™ cycle ring
weeding/spot
cultivation

. Trail mantenanca

. Replanting of
seadlings

. Fertilizer application

. Pest and diseases

detection and control

FPatrol works

Ll |

| i

TENTH PERIOD
T cycle  ring
weeding/spot
cultivatian )
2 Pest and diseases
___detection and condrol
3. Palrol works |

Contract between NPC and Capalonga Mangrove Developmaent Association. Inc.

Supply of Labor and Matarials for the Establishment, Maintanance and Pratestion of Fefareslatn
Agrofaresiry and Bamboo Plantation Projects of Magat Watershad Ares Taam '
Contract Mo, LOG MSSP 2024-01-0165-MGF ﬁ

AFG-LOG- D07 FO4
Rev, Mo. 0
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CAPALONGA MANGROVE DEVELOPMENT
ASSOCIATION, ING
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|| fe
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BY:

BY:

gl
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VINCENT B. CONCIO

CHC-OM, Watershed Ma

I 2N
MANUEL A. UMAL|
OIC-OVP, Corporate Affakrs Grcﬂ

IL BR. RAVIZ
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[

(CONTRACTOR)

r;napmnl

Departmeant

£

ARTICLE VI
PROJECT START UP

Upon issuance by NPC and acknowledgment of Contractor of the Notice to
Proceed, the latter shall be allowed a maximum of seven (7) calendar days.‘tu
mobilize his/her group/workforce

The day one of 1* billing period, as stipulated in Article X {Payments), shall
be on the 8" day after acknowledgment of Notice to Proceed. However, said day
one of the 1" billing pericd may be adjusted earlier depending on the readiness of
the Contractor to start the project. In any case, the Contractor shall formally notify
the end-uzer of exact date of their day one,

Before officially commencing work, the Contractor shall seek first a
clearance from the Chairman of the barangay where the project is located.

ARTICLE Vil
ACCOMPLISHMENT REPORT

The Confractor shall submit a menthly accomplishment report based on the
activities completed for every progress-hilling period.

The report shall contain information en how many laborers were utilized and
the detailed accomphshment per day per activity. It may also include significant
experiences, problems encountered and recommendations for the improvement of
the project implamentaticn,

The report shall be attached to the notice of biling and request for
inspection for every completed activity per progress-billing peried.

ARTICLE IX
PROCES NT

Inspection Team shall be composed of the following:

WAT's Senior Watershed Management Specialist

Watershed Management Department representative

Representative from NPC Internal Audit Dept., if any

Quality Assurance (QA) or equivalent from the res iye NPC plants
A representative from the LGU shall servé as witness during the
inspection of completad activities,

manow

The contractor shall forward the following documents to the concemed
Watershed Area Team to warrant inspection of completed activity to wit:

a. Request for inspection
b. Notice of billing

Cantract between NPC and Capalonga Mangrove Development Association, inc.

Supply of Labar and Matarials for the Establishmant, Maintenance and Pratection of Reforestation,
Agroforesiry end Bamboo Planiation Projects of Magat Watershad Area Team

Contract Mo, LDG MSSP 2024-01-015-MGF ~ &

AFG-LOG. 007 FOT
Bayw, Mo 0
Sheet 18 of 36
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(CONTRACTOR)
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T

ASSOCIATION, INC.

BY:

CAPALONGA MANGROVE DEVELOPMENT

LAY

(CONTRACTOR)

-

1

-

SIGNED IN THE PRESENCE OF;

Departmeant /""

VINGENT B. COMNCICY
OIC-0M. Watershed Managamant

(NPC)
N

nd

NS
7. EMMANUEL A, UMALI

DIC-OVP, Corporate Aftairs G-w\

NATIONAL POWER CORPORATION

BY:

¢. Certification that the labarers hired were already paid for the services
rendered and noted by the Barangay Chairman
d. Pictures/photographs of before, during and after the activity

Upon receipt of the request for inspection and notice of billing, the
Watershed Area Team will coordinate with Watershed Managemeant Depariment —
Haad Office (WMD-HO) parsonnel and convene the Inspection Team to cause an
inspeaction within ten (10) working days,

The confractor shall prepare two (2) sets of pictures of the completed
aclivities as stated in the Scope of Works, (One set for payment purposes and the
other sat for file of the Area Team),

The Contractor shall be on sité during the conduct of inspection and
validation of completed activities.

Stratified random sampling with samphrﬁ intensity of 10% shall ba tha
methiod of inspection for the activities under the 3° period

Inspaction Report may either recommend payment for the bill in such
amount as may be warranted by actual accomplishments; or for its rejection, as the
case may be

If recommendation is for payment, the billing shall be processed, and
payment remitted fo the Coniractor within the government mandated schedule.

If for rejection, the concerned Watershed Area Team shall nefify the
Contractor in writing within three {3) working days, from receipt of the Inspection
Report informing the latter of such fact and explaining the reasons thereof.

NPC shall have the right to suspend payments on the contract, of impose
such conditions as may be appropriate, if the results of the inspection indicate that
accomplishments are below targels as spacified in the contract.

Suspension of payments, if imposed, shall be iifted until such time the
Gﬂntraﬂ_ar overcomes any shortfall in performance. However, climatic factors shall
be considered to permit the performance of such work. (e.g. planting/replanting if
slill rainy season)

Contract between NPC and Capalongs Mangrove Devefopmant Asamaﬂh'n. I

Supply of Labor and Malenals for the Esteblishmend, Mantenance and Protasion of Raforesiation,
Agroforestry and Bambos Plantation Projects of Magal Watershed Area Team

Coonfract No, LOG MS3P zﬂmmmml:m

AFG-LOG- 00T FO1
R, Na. O
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ASSOCIATION, INC.

“OF:

SIGNED-IN THE PRESENCE

NATIONAL POWER CORPORATION

(NPC}

(CONMTRACTOR)

BY:

BY;

President

|I Rtlill. R. RAVIZ

Ll

3
]
é
3
ﬂ:EE
[ ]
N
E
g
o

AEMMANUEL A. UMALI

It TN
DIC-0VP, Corparate Affairs Gﬂe

£

ARTICLE X
PROJECT PROFILE
Package 1
Project REFORESTATION,
Location
Barangay Halag
Municipality Aguinaldo
Pravince Ifugao
Area
Size . 100 hectares
Distance from nearest water source 100-300 meters
Distance from the nearest barangay road : 2 km
Climate Type : Type 1
Topography: : Moderately sioping
Soil typel/pH . Sandy loam — clay loam
Vegetative Cover . Grassland with patches of shrubs

Implementation Strategy

Number of Required Potted Seedlings : 240,040 seedlings (inclusive of
20% mortality allowance)

Breakdown/ Distribution
- Species Cuantity Height
1. Molave(Vitex parvifiora) 80,016 pes 15R-3 1t
2. Eucalyptus (Eucalyptus BD.018 pes 15R-3 K
deglupta)
3. Anchoan Dilau 40,008 pcs 15/-3 |
Total 200,040
| potted seedlings
Flanting Scheme Spacing: 2mx 3m
Manpower Availability
No. of People's Organization o
Estimated available workforce 75180

Contract between NPC and Capalanga Mangrove Development Association. ino
Supply of Labor and Materials far the Establishment. Maintenance and Protection of Reforeststion,

Aproforestry and Bamboo Plantation Projects
Conract Mo, LOG M35P 2024-01-016-MGF

AFG-LOG- 007 Fo
Rew. Mo 0
Sheet 30 al 35
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5 & o Project : AGROFORESTRY,
& t
§ 2 f -g Location :
3 i o3
= L Barangay : Halag
e A Municipality - Aguinaldo
E Province - Ifugao
—
Area
| >
b " Size : 50 hectares
Distance from nearest water source : 100-300 meters
Distance from the nearest barangay road - 2 km
Climate Type : Type 1
Topography: . Moderately sloping
Soil type/pH Sandy loam — clay loam
Vegetative Cover . Grassland with patches of shrubs
Implementation Strategy

Number of Required Potied Seedlings : 37,500 seedlings (inclusive of 20%
mortality allowance)

A goatn
(CONTRACTOR]

Breakdown/ Distributicn
Species Quantity Height
1. Avocado (Persea 7,500 pcs 1.5f-3ft
o Americana)
i S g 2. Chico (Achras zapota) 15,000 pcs 165f-3ft
3 8 § g 3. Guyabano (Annona 15,000 pes 150-3ft |
}ej m 5 E muricata) _
E g Fy Total 37,500
Qs potted seedlings
>
§ Planting Scheme Spacing. 4mxdm
© Manpower Availability
Mo. of People's Organization - 2
y Estimated available workforce : 100
-
;‘ £
5%
Ty =
{1
Foa Tk Cantract between NPC and Capalonga Mangrove Development Assocabon, nc
; L Supply of Labor and Materials for the Establishment, Mainlenance and Protection of Refarestation.
= % Agroforestry and Bamboo Plantation Projects of Magat Watershad Area Team
Contract Mo, LOG M5SP 2ﬂ2+n1-u1ﬁ-uI3F:.;
e AFG-LOG- 067 FO1
g e Rew. Mo. O
s by Sheel 21 of 36




CAPALONGA MANGROVE DEVELOPMENT

.EF:

MNATIONAL POWER CORPORATION

ASSOCIATION, INC.

{NPC)

i | o

B

(CONTRAGTOR)

Fe

VINCENT B. CONCIO

QIC-OM. Watarshed Ma ent
Department ?

L R. RAVIZ
President

T R

SENMMANUEL A. UMALI

OIC-OVP, Corporate Affairs Group

A

Package 3
Project BAMBOO PLANTATION
Location
Barangay Halag
Municipality Aguinaldo
Prowvince ifugao
Area
Size

Diztance from nearest water source

Distance from the nearest barangay road
Climata Typea

Topography. :
Soil typa/pH : Sandy loam
Vegetative Cover

Implementation Strategy

: 20 hectares
 100-300 meters

‘2 km

t Type 1

. Moderataly sloping

— clay laam

. Grassiand with patches of shrubs

Number of Required Potted Seedlings : 9,600 seedlings (inclusive of 20%
maortality allowance)

Breakdown/ Distribution
N . Epam Cuantity Height
1. Bayog {rooted with at least 4,800 pcs 10ft-3ft
1 stem with leaves)
2. Kawayan Tinik (rooted with 4,800 pes 1.0ft-3#
at least 1 stem with leaves) ==
Total 9,600
potted seedlings
Planting Scheme Spacing:  5m x 5m
Manpower Availability
No. of People's Organization o
Estimated available workforce ; 100

Coniract between NPC and Capalonga Mangrove Developman! Association, Inc.

Supply of Labor and Materiats for the Estabishmend, Mamienance and Protection of Relorestalion,
Agraforastry and Bamboo Plantstion Projects of Magat Walarshed Srea Team

Corract No. LOG MSSP 2EI24~D1-I:I1E-!.II3FE

AFE-LOG- 007 F
Feay. Ma. 0
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NATIONAL POWER CORPORATION:

ASSOCIATION, ING.

{NPC)

{CONTRALCTOR)
| ot

-

BY:

-

_ MBRLAL . LLMLTA

L R. RAVLEZ

resideni

(CONTRACTOR)

VINCENT B. CONCID

DIC-OM, Walershed Manag

NUEL A. UMALI

OVP, Corparate Affairs Graup

f,m

aic

e

Crepartment

ARTICLE XI
PAYMENTS

For and in consideration of the WORKE to be undertaken by the
CONTRACTOR as specified in Article || hereof, NPC shall pay the CONTRACTOR
in Philippine Pesos and in accordance with the Contract documents the ameunt of
PHILIPPINE PESOS EIGHT MILLION TWO HUNDRED FOUR THOUSAND
FOUR HUNDRED NINETY PESOS (PHP 8,204,490.00),for three (3) years.

The approved Mode of Payment shall be used as guide in determining the

actual amount to be paid, as follows:

Package 1 & 2

Fayment
Mo

Narture of
Paymment

Basis ! Indicator of Payment

Date Dusoar

Yaar 1

Total Cost
Parcamags

1" Frogrees
Biling

YWY

Pesimesar Survning
Mapping of the Refo Sie
Blocking of tha arma (in map)
Kanumentngfdarking of

Cluarter 1

10%
(leas 10%
ratention fee)
B.00%

Progress
Biling

¥

Goraing of aeads
Gatherrg and preparatian of
|

HE

Patting of soil meduen
Pragaration of pofbeds & pot
aranpenans

Transplanting of seadlings
Mainlermnce of seedings

(8.0 weading, waisring,
fartdiper & pesticids spphicstion
Maimerance af araplaisd
sEedlings

le.g. weading. watanng,
ledtidirer & peslicide apphosticn)

Seadiings have rached a
minimum haight of 0 40 rebes /

3" Pragress
Biling

TYYYNY YW

Cluartar 2

Can be waived by

B 100 seeding
pracuramean

10 %%
(ess 10%
reflendion fes)
B.50%

Trai corstnucton

Strip Brushing

Staking

Hole diggng

Soiadling irarapaihauing
Flantirg

Minimim B seedling
survival

Quarter 3

12%
(lass ratantian

10.80%

4" Pipgtess
Bilbg

L3

vy y

LA

137 cych ring weesing'spet
auliwation

Trail Mairsanance
Hlphtmpm seadiings

1"and 2* famiizer appication
Pesl & diseases detection &
contral

Patrol woeks

Minimum 20% sesdiing
_survival

Quanar 4

(s 100
febanbion Tee]
T.20%

Coniract between NFC and Capaionga Mangrove Development Asscciation, Inc.

Suppéy of Labor and Matesials for the Establishment. Maintenance and Protection af Reforestation,
Agroforesiry and Bamboo Plantation Projects of Flagal Araa Taam
Contract Me. LOG MSSP 2024.01-016-MGF

AFGLGG- 007 FOU

Ry, Ne 0
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Yoar 2

Farslinge constnaction
Tl Meawlarance Quartar 1 15 %
Pest and dissases getection (imss 10%
ard GOkl retsntion fae)
B Pabrol wores 13.80%

#  Minimum B0% seadling
surdival

i
=
¥ oy

Progress
Billing

L R. RAVIZ

Fresident

- # Firsling and trall mantenanca Cuarier 2
= Pesl &d desasas detection

and contrel

Palrel warks

ASSOCIATION. ING.
(CONTRACTOR)

[

i

|

W

T cycie ring woocing spol
culiwadion Cluarter 3 .00 %

Repianting of seadlings fless 10%
Fertilzer application (1* pass) relengian fee)
Trall Mardanance B.75%
Pes! & daeases dedaction &
cantrs

Patral works
Mimirem §0% ssedling
surdval

BY:
¥V

¥

T ¥ 4" cyde nng wesdingiEpol
T Pragress oukvation Crarter 4 7.80%
Biing Pas & dseases cetaciian & [leas 0%
canial Tedention fea)
Firsfire Mertanance 675
Trak Mainignarioa
Batral works

W

Yearl

gl
(CONTRACTOR)
:
3
|
a

15,00 5%

:
i
:
o
:

e nibicn faa)
Patrol works 13.80%

:
2
§

Fireline and iradl mainienance || (Ganer 2
Post & dssasas dabection &
comirod

Pafirol works

YW Y W

UL
5 cycie ning wesdinpapol
ciltheation Chaatar 3 T 50%%

5" Prograss y
Fanfizer applcation (2 pass) {hss 109

B B" Progress | &

Biding Papl & dasases debechan & {leas 10%
gl 3

-

E Enlling

Trasl Miainlenancs retaniion fee)

Raplantnyg of seadlings. ETEY

Pesil & dispases delecton &

contral

Pk warks

Minimum BI% seadling
survival

L e

v

F
VINCENT B. CONCIO

d - | |

i[] 10" Progress. | = G Gycle rng weeding/apot Quarter 4 7.50%
Bilbrsy cultteation (ess 10%
= Trail and firekine maictenance relestian fee)
#  Pesl & disaases deteclion & B.78%

wanirol
= Patol works
F Minimum B0% seedling
sury vl

CIC-0M, Watershed Manag it
s
(1]

[E] Redaang ¥ The plantalion & propady
Retenticn raintaired and probecied
againg! fonesliedld fire

Tha planiaiian has B0% sunival

based on Inspeciion Chart Map

qMPE]

Coniract betwsen NPC and Cagainnga Mangrove Devalopment Association, Inc

Supply of Labor and Materials for the Establishment, Maintananca and Prolection of Relorestation,
Augroforesiny end Barmboo Plantation Projecs of Mags! Walershed Area Team

Conlract No. LOG MSsP HH—D'I-DTE-HEIF#
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(CONTRACTOR)

ASSOCIATION, INC.

NATIONAL POWER CORPORATION
{NPLC)

BY;

At

| -
I?IIJL R. RAVIZ
Presiden|

I_EDNTFtlADTDﬂ]

VINCENT B. CONCIO
Department "

DIC-OM, Waltershed Managament

8

AMMANUEL A. UMALI

OIC-OVP, Corporate Affairs Group

-

T
Ceertificabe of Final Accaptance
e

Foalsann Rebanticn

-
E

The plantation & propariy
mantained and profecied
agains: forest fire

Tha plamialicn has 80% surdval
Caniicain of Fingl Accapianca
iasued

Cuarier 4

10,000

Note: Mode of payments ic apply also to Agroforestry and Assisted Matural
Regeneration (ANR) projects of the above watershed areas

Package 3

Matura of
Payment

Payment
e,

Basis [ Indicatar of Payment

Date Duaiear

Total Cost
Parcentage

Yaar 1

1 1" Progress
Bing

L

Permater Suvaying
Mapping of the refa Site
Blodking of e ama {in map)
MonemeningMaking of
el

Craamar 1

8%
(less 0%
retention fee)
B.10%

2 2™ Progrees
Billing

w

L

L

-

Seecbed/igemination bed ™,
praparation

Sowing of seads

Gatheding and preparation of
=il

Pating of sail medium
Praparation of potheds & pol

Maintenancs of ssadlings

(&g, wesding, walerng,
feriifzar & pesicide application
Maintenance: of trarsplanted
s=adlings

(&g, weading, walerng,
fortdirer & pesbicide application,
Saedlings have reached 2
misiimum heigihi of 040 maser

|

Can be wahved by

Crupriar 2

& 1007 saadling
proCLremant

9%
[ heesrs 1054
metantion fae)
B.10%

Hiting

Trall canstructan
Sirip Brushing
Siakng

Hale dgging
Ssadling tramsporihading
Plamting

Miremum B0% seadiing

Chaamar 3

4 4" Prograss
Biling

Y O¥YYY ¥ YYYVYVYYY

Ll

sursival o
T227  cycle nng weedingispol
culbyation

Trai Maintengres

ol saedl
1 a0 29 Gasens twalase
e

n
Fect & diseaast detection &
ol
Patrol worke
firimaum B seediing
suryival

Chuairter &

B.00 %
(leas 10%
ratantion faa)
T.200%
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President

ASSOCIATION, IMC.
(CONTRACTOR)

\ R.iqlﬂlL R. RAVIZ

(CONTRACTOR)

Department ,r‘"

VINCENT B. CONCIO

DIC-OM, Watershed Managamant

{HPZ)

MANUEL A. UMALI

DNC-OVP, Corporate Affairs Gmug

NATIONAL POWER CORPORATION

4

BY:

Yaar 2

Yy

w

Firelirs constuction

Trail Mainbanasssa

Pes| and dsrases detection
and cantrol

Eatral works

Minimurm 80% seadling
sursival

v

Craamar 1

15 %
[iess 0%
smtention fee)
13.50%

Firedire and trad mamienance

;..
:
i
:
|

Chearter 2

Rapfanting of seedings
Fenilzer application (1% pass)
Trail Mainlsnamos
Pest b deested detecdion &
caaniral

Patral works
Minimum B0% seadiing

YR YY Y

v

Chuaer 3

B850 %
e 10%
retealion fae)
7.65%

Biing

Eurenal

4" cycle fing weeding/spal
Sxdtuation

Pi=st & dmesses detestion £
Sl

Firakre Mardenance

Trail Mainiananos

Falral works
Minimuem §0% esadling
Hiarvival

W

W

VYw Y

Chuarter 4

8.50 %
(es 10%
metention fog)
7.65%

Waar 3

Bulling

Firakne maimerance

Teail Mairbansnca

#  Pest & dissases ceteclion &
cantrgd

= Pakgl warks

#  Minimuem 80% seadiing

survival

k.

§6.00 %
(less 10%
redsnbon foe}
13.50%,

“»  Firaine and irail maintanance

L

Pest & diteases doiechian &
it
Patral works

" Progriss
Billing

Cuprier 2

5" Cych fing wesmng'ERO0
SulrraSan

Fastilizer application (2 pass)
Trail Maintanasocs
Reptanling of ssedinrgs

Pesi & dasases deteciian &
[y i

Fairal warks
Minimum 80% sdsbdling
s

YYVYY ww

¥ W

Cuaner 3

&.50%
(hems 109
mabanlion fes)
T.B5%

10" & Fanal
Payrmant

* B cyoe ning wesdingiapol
cuityabon

Trail and freling malnbesancs
Pt B diseases detecion &
conimal

Patral works

Mlirimum 80% seading
wurameal

vy

il

L

Remann
Fatenlion

Cuarker &

B 509
(lews 10%
embention foi)
7.88%

B Thiv planlaton has 5% survsal

_based on Inspection Crarn Mag

1005
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SIGNED IN THE PRESENCE OF:

NATIONAL POWER CORPORATION

CAPALONGA MANGROVE DEVELOPMENT

(NPC)

(CONTRACTOR)

| -

Tuju. R. RAVIZ
President

{CONTRACTOR)

b

r:”"n..-r
&ﬁr;mnum A UMALI
. Corporate Affairs p

VINCENT B. CONCIO

OIC-OM, Watershed Managgment
Deparimeant ’j

8] 4

A

| = Camfcaie of Fmal Accepiance

......

1 [ oWy

Regeneration (ANR) projects of the above watershed areas

ARTICLE Xl
PERFORMANCE SECURITY

To guarantse the faithful performance of the CONTRACTOR's obligation
under this Contract, the CONTRACTOR shall post a Performance Security which
shall remain valid and effective during the contract duration.

a Cash, Cashiers/Manager's Check, Bank Draft'Guarantee issued by a
Universal or Commercial Bank; or lrevocable Letter of Credit issued by
a Universal or Commercial Bank. Provided, however, that it shall be
confirmed or authenticated by a Universal or Commercial Bank, if issued
by a foreign bank which shall be Five Percent (5%) of the total Contract
Prica.

b. Surety Bond callable upon demand and penal in nature issued by a
surety or insurance company duly accredited by the Insurance
Commission as authorized o issue such security which shall be Thirty
Percent (30%) of the total Contract Price; The Insurance Company that
will isspe Performance Security must be accredited by the Insurance
Commisgion and acceptable to the National Power Corporation,

The Insurance Company that will issue Performance Secunty must be
accredited by the Ingsurance Commission and acceptable to the Mational Power

Corporation. .

The pardformance security ghall be valid for the duration of the confract and
shall remain valid and effectve until after sixty (80) days, from NPC's final
acceptance of the item, The Peformance Bond shall aiso be answerable for any
damages or penalies or any expenses that NPC may suffer as a result of the
failure of the CONTRACTOR to perform its obligation under this Contract The
Performance Bond shall be entirely forfelted by NPC upon default of the
CONTRACTOR.
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Supply of Labor and Materials for the Establishment, Maintenance and Protection of Reforestation,
Agreforaginy and Barmboo Plantation Projects of Magat d Area Team

Contract Ma. LOG MESP 2004.01-0168-MGF e

B FG-LOE- D07 FO

Rew. No. B

Shesl Z7 ol 35



(CONTRACTOR)

ASSOCIATION, INC.

CAPALONGA MANGROVE DEVELOPMENT

SIGNED IN THE PRESENCE OF:

NATIONAL POWER CORPORATION
(NPC}

BY:

BY:

| RAMIL R. RAVIZ
resident

SLLMCTR,

__ MhgodL b
(CONTRACTOR)

e

VINGCENT B. CONCIO

CIC-0M, Watershed Managemant
Department /-/

‘{-.

\/ﬂf‘)ﬂ-\__
NUEL A. UMALI
F, Corporabe Alfairs Group

ol

i =

In case of surely bond, any extension of the contract time granted to the
CONTRACTOR, shall be considered as given, and any modification of the
Contract shall be considered as authorized, as if with the expressed consent of the
surety, prowvided that such extension or modifications falls within the effective
period of the said surety bond. However, in the event that such extension of the
contract ime would be beyond the effective period of the surety bond first posted,
it shall be the scle obligation of the CONTRACTOR to post an acceptable
Performance Security within ten (10) calendar days, after the contract time
extension has been granted by NPC,

ARTICLE Xill
RETENTION FEE

To further guarantee accomplishment of the contracted servicesiproject
targets, an amount equivalent to 10% of the total confract amount shall be retained
by the Corporation as retention fee,

Retention fee shall be disbursed to the CONTRACTOR upon satisfactory
completion of the contracted services/project targets.

Satisfactory completion is quantified by the following paramaters:

a.  Ninety (90%) percent survival of the trees planted (including
replanted) as validated by the Inspection Chart Mapping (ICM) to be
conducted,

b, Frotected from forest fira.

e. I portions of the plantation area were burned, the CONTRACTOR
shall be allowed to conduct replacement planting, if climatic factors
permit, to meet the total area planted and the required B0% survival.

d.  If the percent survival of the established plantation s below Eighty
percent (80%), the payment of the retention fee shall be
proportionate to the determined percent survival to wit:

B89% survival = 98% of the retention fee
88% survival = 88% of the retention fee
87% survival = 97% of the relention fea
B6% sunival = 86% of the retention fee
85% survival = 95% of the refention fee
84% survival = 94% of the retention fee
83% survival = 83% of the retentior fee
824% survival = 92% of the relention fee
81% =survival = 91% of the relantion fes
80% survival = 80% of the retention fee

Contract bebween NPC and Cagaiongs Mangrove Developmend &ssociation, ine.
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(CONTRACTOR)
) |
Prasidant

ASSOCIATION, INC.

BY

{CONTRACTOR)

Deparment /-/

VINCENT B. CONCIOD
DIC-0M. Watershed Management

&

(NPC)
/EMMANUEL A. UMALI
QIC-0OVP, Corporate Affairs Group

St

NATIONAL POWER CORPORATION

,,.ﬁ

BY':;

The 10% retention fee shall be forfeited in favor of the Corporation.f
the requirements for satisfactory complation wera not met and below 80% survival.

ARTICLE XIV
CTING/IASSIGNMENT

Subcontracling or assigning, wholly or in part. the services/project
confracted stated in Article 3 (Scope of Work), is prohibited.

Any subcontracting agreement or assignment entered into in viclation of
this condition zhall be considered null and void. The Corporafion shall not be
answerable for any or all claims brought against the subcontractor, by its workars
ar by third parties.

This prohibitien does not cover the traditional practice of availing labor
services, known as “pakyaw system” widely prevalent in the countryside.

ARTICLE XV
EENALTY FOR DELAY

The contract consists of ten {10)-progress period, which shall be completed
as scheduled. One guarter is equivalent to ninety (80) calendar days or 3 months.
All activities included in each progress period shall be accomplished on or before
its expiration,

Force majeure shall refer 1o those events which could not be foreseen, or
which though foreseen, were inevitable to make it impossible for the
CONTRACTOR to carry out, in whole or in par, the obligations under the contract.

Delays caused by force majeure are not covered by the penalty. The
following are cases of force majeure:;

a Those due to human causes such as civil wars, armed invasion,
revolufion, rebellion, insurgency, nots, stnkes, armed blockades,
civil disturbance/disobedience and other analogous causes; and

b. Those due to natural causes such as earthquakes, typhoons,
storms, floods, prolonged drought, epidemics, and other similar
phenomena,

In case of force majeure, tha CONTRACTOR shall notify NPC and the
Walershed Area Team in writing, within seven (7) days after itz occumrence,
describing the same and its effects upon the perfarmance of the contract.

NPC shall, within five {5) days.upan receipt of the notice, meet and decide
on the most appropriate course of action to take under the circumsiances. which
may include suspension of work or tarmination of the contract.

Ezntrﬂa-i}aﬁ;een NFC and Capalonga iﬂmrnuu Developmant Assocation, Irr|::'
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ASSOCIATION, ING.
(CONTRACTOR)
W[ e
President

| Riut. R. RAVIZ

BY:

SR,

([CONTRACTOR)

anagement
Department ﬁ

VIMNCENT B. COMCIO

DIC-0OM, Watershed M

(NPC)

+~ EMMANUEL A. UMALI

QIC-0VP, Corporate Aftairs GHE_

NATIONAL POWER CORPORATION

-

BY:

~ In case of suspension of work, the contract may be extended for a period
aquivalant to that for which the CONTRACTOR was prevented from performing the
work if climatic factors still warrant the pedfarmance of such work,

In the event of termination, the CONTRACTOR, upon receipt of the notica,
shall take immediale sieps 0 end the work in a prompt and orderly manner
minimizing expendiures as far as prachicable,

MPC shall not be llable to the CONTRACTOR except for work or senices
performed prior to the date of termination and for actual costs Incurred In
connection with the liguidation of work

The CONTRACTOR shall turn over to NPC all records and documentation
made as of the date of termination

v ARTICLE XVI
OTHER LIABILITIES

The CONTRACTOR shall be held liable and fully responsible to the safaty
and welfare of the "pakyaw” laborers coniracted under this contract

The CONTRACTOR is obliged to exercise due care so as not 1o endanger
|ife and property in the vicinity of the Works where he operates in connection with
this Contract, He shall be liable for all damages incurred in any manner by acts of
negligence of his own, or his agents, employees, or workmen. In the event of
minor acckdents and/or more serious scenario such as fatal accidents, the
Corporation shall not be held liable and is free from any financial obligations.

The CONTRACTOR shall be responsible for the strict complance with the
provision of the Philippine Laws affecting labor and operation of Work under the
contract, inciuding child labor related enactments, and other relevant rules. He
shall also be respansible for the payment of all indemnities arising out of any labor
accidant which may occur in the execution of the Works and for which he may be
responsible under Republic Act 3428, as amended, known as the Workmen's
Compensation Law

It is the responsibility of the CONTRACTOR for the strict compliance with
the requirements of the Philippine Clean Air Act of 1988 (R.A. 8749) and Philippine
Clean Water Act of 2004 (R.A. 9275). The CONTRAGTOR shall be liable for any
damages’destructions to the environment including penalties that will be imposed
by the Department of Environment and Natural Resources (DENR) arising from
non-compliance of the requiremants thereof, in @any manner by his acts or
negligence, or by his agents, employees, or workmen in tha exacution of the
Waorks.

Payment of all forms of taxes, such as value added tax [VAT) including
municipal icenses and permits, and others that may be imposed by the Philippine

Conlract betwaan NPC and Capalonga Mangrove Development Asscciation, ing
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(CONTRACTOR) .

CAPALONGA MANGROVE DEVELOPMENT
ASSOCIATION, INC

SIGNED INTHE PRESENCE

—  HNATIONAL POWER CORPORATION
{NPC)

|

#qu.lhu R. RAVIZ

BY:

M,%

ALY GEER b

(CONTRACTOR)

T&m&nl

Dapartment

VINCENT B. CONCID

ORC-0M, Watershed Ma

NUEL A. UMALI

Corporate Affairs -Emi

&

MC

e

President

Government or any of its agencies and political subdivisions in connaction with the
Caontract shall be for the account of the CONTRACTOR.

In general, the CONTRACTOR is totally responsible for the execution of
the Werks and therefore, takes upon himself all the technical, legal and economic
risks and all obligations which could arise therefrom or connected therewith. Tha
overall responsibility of the CONTRACTOR includes the responsibility for actions
or omissions of his own personnel or by his agents, employees, ar workmen,

The CONTRACTOR shall maintain presence in the area o
supervise/manage during critical stages of the Project.

ARTICLE XViI
NON-COMPLIANC

The CONTRACTOR shall be held responsible for failure of the project
because of negligence, non-satisfactory performance or abandonment. The
CONTRACTOR shall pay all cosis, which may be attibuted to the non-
corformance, until suchedime the area is turned over to NPC. In this case, if
chimatic factor still permits, the contract shall be awarded to the next ranked eligible
bidder fallowing the conditions stated in R A 8184 or the “Government
Procurement Reform Act™.

ARTICLE XVl
LIABILITY / INDEMNITY FOR LOSS AND /OR DAMAGES

CONTRACTOR shall be liable and shall indemnify NPC for any loss,
damages or injury on property of NPC due to, or ansing from the fault, negligence,
vandalism or other unlawful act of CONTRACTOR'S employees / workers, provided
that the loss or damage is made known In writing by NPC to the CONTRACTOR.

CONTRACTOR shall be held liable to, and indemnify third (3} party for
clam/s arising from the fault and'or negligence of CONTRACTOR'S
employees/workers assigned in the premises of the NPC.,

NPC shall at its option, deduct from any money/monies payable to the
CONTRACTOR any liability/indemnity incurred arising from the fault or nagligence
af the latter's workers/employses.

ARTICLE XIX
RISK PROVI

NPC shall not at any time be liable for damage(s) or loss to any tools,
equipment of the CONTRACTOR used or intended for use in the execution of the
Contract. In case any tools/fequipment is provided to the CONTRACTOR by NPC,

Contract between MPC and Capalonga Mangrove Developmen Associaton, nc.
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CAPALONGA MANGROVE DEVELOPMENT

SIGNED N THE  PRESENCE

CORPOTATION

(NPC)

~ NATIONAL POWER

ASSOCIATION, INC.

BEY

(CONTRACTOR)
|
| H.t.ﬂll_lil_ﬂlm

PFresident

BY:

_mﬂﬁyﬂm
(CONTRACTOR]

§ci—

VINCENT B. CONCID
DIC-OM, Watarshed Management
Depariment J,.f

V.

JEMMANUEL A. UMALI
QIC-OVP, Corporate Affairs Gw

A

the CONTRACTOR shall indemnify NPC for any logs or damages to such tools and
equipment whilst in his possession unless the damagesloss is caused by NPC.

CONTRACTOR shall hold NPC free and harmless from any and all
liabifities, suits, actions, demands or damages arising from death or injuries to third
person, including thase In the amploy of CONTRACTOR, or any loss resulting from
or caused by the CONTRACTOR's personnel, incident to or in connection with the
execution of this Contract, and CONTRACTOR shall forever defend NPC from such
guits or claims at CONTRACTOR's cost and expense.

Without prejudice to the provisions of the preceding paragraphs,
CONTRACTOR shall indemnify NPC for any loss, claims, proceedings, damages or
expenses of whatever nature arising out of the execution of the Contract, except if
the loss, claim, proceedings, damages or expenses are due to the negligence of
NPC.

ARTICLE XX
LIQUIDATED DAMAGES AND PENALTIES

Should the contracter fail to deliver any or all of the goods andfor to
perform any of the services within the period specified in this contract, inclusive
of duly granted time extensions, if any, the CONTRACTOR shall be liable for
penalty and agrees to pay NPC, liquidated damages, which shall be deducted
from the contract price, in an amount equivalent to 1/10 of 1% of the total of the
unperformed services/uncompleted activilies per progress period, for each
calendar day of delay until said activities included in that progress period is
100% completed. For this purpose, the panalty is on a per progress basis and
not only after the thirty-six month duration has elapsed. Once the amount of
damages reaches len percent (10%), NPC may rescind or terminate the
contract without prejudice to other courses of action and remedies available to
it

ARTICLE XXI
WARRANTY CLAUSE

CONTRACTOR hereby warrants that it of its representative has not
offered or paid, directly or indirectly. any govemment officer and NPC official or
employee any consideration or commission for the Contract nor has it or its
representative exerted or ulilized any corupt or unlawful influence to secure or
solicit this Contract for any consideration or commission;, that the
CONTRACTOR will not subcontract any portion or portions of the scope of
work of the Conlract awarded to it to any official or employee of the NPC and to
the relatives within the 3rd degree of consanguinity or affinity of NPC's officials
who are directly and indirectly involved in Contract awards or project execution;
and that if any commission is being paid to a private person, it shall disclose
the name of said person and the amount being paid; and that any violation of
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{CONTRACTOR)
President

S

ASSOCIATION, INC,

m.

L

([CONTRACTOR)

VINCENT B. CONCIO
QIC-OM, Watershed Ma:igpmunt

Crepartment

{NPC)
NUEL A. UMALI
CIC-OVP, Corporate Affairs Grﬂﬁ

e

BY:

="

this Warranty shall constitule sufficient ground for the rescission of
canceltation of this Contract; or the reduction from the Contract Price of the
consideration or commission paid without prejudice to the filing of any action for
the violation of RA No. 3019 as amended (otherwise known as the Anti-Graft
and Corrupt Practices Act] andor other applicable |laws against the
CONTRACTOR andfor its representative and/or the erring NPC official(s) and

employea(s).

ARTICLE XXl
VALIDITY CLAUSE

if any term or condition of this Contract s held invalid or confrary to law,
the validity of the other terms and conditions hereof shall not be affected thereby.

ARTICLE XX
GOVERNING LAW

This Contract shall be governed by and construed in accordance with the laws of
the Republic of the Phillppines.

ARTICLE XXIV
YENUE OF ACTIONS

The parties hereto agree that the venue of action for any cause or causes of action
which may arise from this Confract shall be exclusively the proper court of Quezon

Zity, Philippines, only.
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Th
IN WITNESS WHEREOF, the parties hereunto set their hands on this & day of

ﬂfumv 2024t &wEEoN Ciny | P
NATIONAL POWER CAPALONGA MANGROVE
CORPORATION DEVELOPMENT ASSOCIATION,
(NPC) INC.
{CONTRACTOR)
BY.

BY:
T A—
ﬁﬁ AMNUEL A, UMALI L R RAVIZ
OIC-OVP, {:Aﬁr sidant

SIGNEDIN THE PRESEMCE OF:

¥ e

VINCENT B. CORNCI

M. NILLMOTR

QIC-OHL, WD (CONTRACTOR)

FUNDS AVAILABLE: 6l
CERTIFIED Fl_!lﬂﬂ EVA!L-'!I.ELE'
FEHH'-"I:I

ZRET CENTER. S

Lqp E. BOMEDIANG |LANOUNT _ Fd 2ck Sha 4 |
ﬂ'lﬂ‘-ﬂ Admin and Finance v st Fo 23 .30
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REPUBLIC OF THE PHILIPPINES)
QUEZON CITY }8.8.

ACKNOWLEDGEMENT

BEFORE ME, & Motary Public for and in Quezon City, Philippines, this
- day of 2024, personally appeared MR.
EMMANUEL A. UMALI with ID No. APVW1300008, acting in his capacity as
DIC-OVP, Corporate Affairs Group of NATIONAL POWER CORPORATION,
known to me and to me known to be the same person who executed the foregoing
instrument consisting of thity six (38) pages, including the pages wherein the
acknowledgements are written, all pages signed by the parties and their
instrumental witnesses and he acknowledged before me that the same Is his free
and voluntary act and deed and that of the Corporation he represents.

WITNESS MY HAND AND NOTARIAL SEAL, at the place and on the date
first above written

Notary Public

Until December 31, 2024
IBP Lifetima Mo.:

PTR Ma.:

(B M. JOTTO7: D1342023: Tart
TR F023: Tartae

b

Doc. No. __ J%3 . L Vwci?rﬁqwmmzr ; Quezce iy

- AT, Pasig O
F"Bg: :u. 5 ] 48 Floor Gabinad Y. lichan El.-MngH'I 3
Book Na E. ] ¢ Senmor Dalensor-Sardage Averue (larmedy 55 50y
Series of 2024 Cormar Quezun e, Diiman. Cuseon =
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REPUBLIC OF THE PHILIPPINES)

QUEZON CITY 18.8
ACKNOWLEDGEMENT
BEFORE ME, a N 1F" for and in Quezon City, Philippines this
day . 2024, personally appeared MR. RAMIL
R. RAVIZ with ID No. £2-99 -2 G| , acling in his capacity as

President of CAPALONGA MANGROVE DEVELOPMENT ASSOCIATION, INC,,
known to be the same person who executed the forgoing instrument consisting of
thirty six (36) pages the pages wherein the acknowledgements are written, all
pages signed by the parties and their instrumental witnesses, and he acknowledge
before me that the same is his free and voluntary act and deed and that of the
Corporation he rapresents.

WITNESS MY HAND AND NOTARIAL SEAL, at the place and on the date first
above writlan.

Mobary Public

Until December 31, 2024
IBP Lifetime Ma

PTR No.

-

;m.ﬁ L 'ﬁ';_
v 2024

:]fg ; ri,

Doc. No. ¢ i FTR Ho. 5361280 lsnupd Dyt SH022024
Page No. ; BSF Limtinen Mo 1336

Book N e M Roll 4e, Skaim

Series of 2024 Walid Uintl issli14, 5035

Mdp Baklse P DA [0R4-2005)
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